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This paper uses the company Z and its compensation management system as the 
object of study. First, in term of the pay strategy, pay structure plays an important role 
for the design work (i.e. Job Evaluation). The author reviews some of the current 
problems, and then come to their current basic pay system which is unfair and lack of 
incentive conclusions. Then by using the design theory and method of remuneration, 
the companies positions Z combing and Job Evaluation, re-set or adjust its salary 
structure where indicators standards, including the number of pay grades, the same 
pay grade within the changes in salary range (namely, salary range), salary range of 
the internal structure (i.e., to determine an open or non-open, pay the highest value, 
pay the lowest value, "pay bands" and other standards), between adjacent levels of 
overlapping relationships, etc.; and to determine the overall level of remuneration, and 
on this basis, a clear positioning of horizontal structure, the proportion of fixed pay 
and variable pay determination of remuneration and other benefits the composition of 
the design. After the overall structure of the horizontal position is defined, the author 
reconstructs Z’s basic pay system which completely changes the status quo of the 
chaotic system and greatly improves the fairness and incentive to meet their 
development requirement. Finally the author gives some suggestions on how to 
implement the reform in pay system.  
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前  言 
 1







笔者所在的 Z公司是中国某器材集团公司的控股企业 P公司的子公司，由 P
公司出资 51%与另一家公司合资于 2001 年成立。公司严格按照规范的法人治理
结构的要求，在股东会、董事会和监事会的领导和监督下，实行总经理负责制。
Z 公司虽为国有控股公司，但在经营及管理上无传统的国企的“通病”，经营及








尝试对 Z 公司现行薪酬制度进行分析，发现问题，寻找解决方案。 






















第一章  薪酬及薪酬管理 



















资料来源：金延平，《薪酬管理》， 东北财经大学出版社.，2008 年 8 月第一版，P4。 
 
    随着人力资源理论的发展，非经济性薪酬在薪酬体系中所起的作用越来越为
企业管理者重视。但在我国现阶段，薪酬管理的重点仍为构建以经济性薪酬为主
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